Picture Plain City

2025 Comprehensive Plan Update

Community Workshop #1

August 18,2025



Welcome

Haley Lupton, Village Administrator
Jodie Carney, Mayor
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Planning Team

PEOPLE OF PLAIN CITY

City Council J t Stakeholders

Planning Commissi Neighborhoods
'anmng ommission AdViSOl' Committee Business owners
Village Departments

MKSK Project I eadership Property owners

Kyle May, AICP ; Jessica Hufnagle

Associate Principal, Principal in Charge / Planner, Project Manager

Dan Hoying

Engineering Consultant ,
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What is this Plan? Why Now?




Why Plan?

Prepare for the future while protecting what makes Plain City special

+ Strategic Growth: Guide new housing and development in a way that reflects
community values and maintains the Village’s small-town character.

+ Infrastructure Investment: Align land use and infrastructure improvements—like water
and sewer upgrades—to support sustainable, long-term growth.

+ Economic Development: Position Plain City to attract new businesses, support existing
onhes, and create a strong local economy.

+ City Status Readiness: Plan for the transition to city status by 2030 with the services,
governance, and amenities to match.

+ Regional Leadership: Strengthen Plain City’s role in the growing Central Ohio region by
planning intentionally for opportunity and change.
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Why Now?

+ Plain City is growing—fast. The Village is seeing
a surge in new housing, population growth, and
infrastructure investment.

+ Positioned in a booming region. Plain City is
playing a larger role in the expansion of Central
Ohio.

+ Big changes are coming. Major upgrades to
water and sewer systems are already underway to
support future growth.

+ City status by 2030. Plain City is projected to
exceed 5,000 residents, officially becoming a city
under state law.

+ Planning today for tomorrow. A new Comprehensive Plan will help guide growth,
protect character, and align investments with a shared community vision.
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What is a Comprehensive Plan?

+ A study and inventory of major
conditions and trends

+ A conversation about major issues and
determining future investment needs

+ An opportunity to define a cohesive land
use strategy for areas most susceptible
to change

+ A guide for more detailed/nuanced
decision-making to take place in the
future

+ A basis for development and design
decision-making

+ An act of preparation

+ A zoning code update or re-write
+ A parcel-by-parcel master plan

+ A major departure from the
community’s vision

+ A “copy and paste” of what other
communities are doing

+ A redo of informing process like the
Uptown Master Plan



Building
Blocks

What will make up the
Village of Plain City
Comprehensive Plan update

&2
(),

Robust community engagement, a continued
conversation from past efforts

Establishment of partnerships to ensure the
long-term success of the plan’s outcomes

Comprehensive community profile and an
understanding of the Village’s systems today
and in the future

Action items and strategies to address the
community’s goals, values, and priorities

Focus areas and implementation strategies to
convey the vision for the Village



Plan Outcomes

+ A shared understanding of current conditions. Ground the conversation in facts. What’s
happening, where growth is occurring, and how infrastructure and demographics are
shifting.

+ Roles for action. Control, influence, and advocate. Clarify what Plain City can directly
manage, where it can shape outcomes, and where it must champion community
interests regionally.

+ Guided and intentional land use decisions. Identify where growth should happen—and
where it shouldn’t—through a Future Land Use Map and supporting policy tools.

+ Prioritized infrastructure investments. Connect development decisions to utility,
transportation, parks, and public facility needs.

+ A clear path to cityhood. Prepare Plain City for its transition from a Village to a city,
aligning services, infrastructure, and governance with its evolving role in Central Ohio.

+ A community-driven vision for the future. Ensure the plan reflects the values, priorities,

and aspirations of Plain City residents.
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Project Schedule

Task 3:
Community Engagement & Visioning
Task 1: . .
. e Launch Project Website
Pro_]ect Launch « Stakeholder Interviews
¢ Project Launch + Data Collection e Advisory Committee Meeting #2
e Establish a Working Group e Public Meeting #1: What’s Next
¢ Kickoff Meeting + Tour e Online Survey & Interactive Activities
e Brand & Identity Development e Advisory Committee Meeting #3
¢ Advisory Committee Meeting #1 e Public Meeting #2: Draft Plan & Community Priorities

e Public Engagement Summary

I I | |
| | | |

Task 2: Task 4:

Understand & Align Plan Development

e Plan Alignment ¢ Focused Research & Analysis
e Policy Matrix Evaluation ¢ Draft Plan Recommendations
e Conditions & Trends Analysis e Draft Plan Development

e Draft Plan Implementation Strategy
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Tonight’s Activities

The kickoff is the first of two community meetings
for the Picture Plain City planning process. Tonight,
we want to gather comments, thoughts, and ideas
to help share the Village’s future!

+ Smartphone Interactive Polling - Share your
impressions, experiences, challenges, and
opportunities.

+ Room + Lobby Activities - Picture Plain City
today & in the future. Tell us your vision your
the community through a variety of activities.

+ Online Engagement - Have more to say? Join
us online to continue the conversation.
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Interactive Polling

Lets get started! Grab your phone, scan the OR code, and
follow the instructions on the screen to login! ENTER CODE:

4710 7883

WIFI INSTRUCTIONS
Network: PUBLIC
Password: plaincity

Flaasa antar tha coda

vwww.menti.com

T
Grab your phone and Go to www.menti.com Enter the code on the
scan the QR code or screen and interact!

open a browser window
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10 Things

Initial considerations for the Update




Ten things to consider ...

+ As we begin this planning process, our team is
digging into the forces shaping Plain City’s future

+ These include both long-term trends and
emerging pressures — demographic shifts,
infrastructure demands, economic change, land
use, and more

+ What follows is a shnapshot of 10 key conditions
that will inform the Comprehensive Plan update

+ These are not final conclusions — they are
starting points for deeper research, community
conversation, and strategic thinking
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Central Ohio Is One of the Fastest-Growing

Regions in the Midwest

Central Obio is projected fo grow by
over 1 million residents and 600,000
jobs by 2050 (MORPC)




At the same time, office and retail remain fluid, with demand

patterns reshaped by remote work and e-commerce.

Vacancies among office and retail
remain stubbornly high, especially
among certain types of stock




The Return to Place —

Suburban Cores Are Gettmg a Makeover

A major, regional shift is underway: suburbs
are investing in placemaking




Plain City Has Been One of the Fastest-Growing

Communities in the Region

With respect to share, few communities have
grown faster than Plain City




Plain City Has Been One of the Fastest-Growing

Communities in the Region

With respect to share, few communities
have grown faster than Plain City




Jonathan Alder School District —

A Powertul Growth Magnet

Top-ranked district in the Columbus
region in terms of academics,
achievement, and teaching




Jonathan Alder School District —

A Powertul Growth Magnet

Top-ranked district in the Columbus region in
terms of academics, achievement, and teaching




Balancing Growth — Plain City

Needs More Jobs, Not Just More Homes

Plain City has lost jobs even as its population
has doubled




Water & Sewer — Shifting from

Village Systems to Regional Solutions

Water and sewer capacity shapes growth—and
community control




Moving People and Goods —

Transportation Pressures and Possibilities

Roads are shaping development just as much as
development is shaping roads




Moving People and Goods —

Transportation Pressures and Possibilities

Roads are shaping development just as much as | a!'m
development is shaping roads e ol ‘»EI‘




Housing for a Lifetime —

Gaps in Plain City’s Housing Options

Plain Cityic bousing stock is growing—
but not necessarily diwersz’fj/in g
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Housing for a Lifetime —

Gaps in Plain City’s Housing Options

Plain Citys housing stock is growing—
but not necessarily diversifying

R |mmmlnm




Parks, Trails & Natural Assets —

A Generational Opportunity

Plain City sits at the center of a remarkable outdoor
network




Land, Legacy & the Edge —

The Need for a Clear Land Use Framework

Pioneers and all ... Plain City still exists
in the ﬁontier between metro Columbus

and Rural Obio




Land, Legacy & the Edge —
The Need for a Clear LLand Use Framework

Pioneers and all ... Plain Cz'ty still exists
in the frontier between metro Columbus

and Rural Obio
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Today’s Impressions,

Future Opportunities




Interactive Polling

Lets get started! Grab your phone, scan the OR code, and
follow the instructions on the screen to login! ENTER CODE:

4710 7883

WIFI INSTRUCTIONS
Network: PUBLIC
Password: plaincity

Flaasa antar tha coda

vwww.menti.com

T
Grab your phone and Go to www.menti.com Enter the code on the
scan the QR code or screen and interact!

open a browser window
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Next Steps




From Input
to Insight

How we’ll use this input
to focus research and
engagement

2

&

Refine focus areas for data collection and analysis

Spotlight topics needing deeper research or
clarification

Ensure engagement addresses what matters most
to residents

Shape targeted questions for public outreach and
surveys

Guide the development of plan goals, strategies,
and actions






Breakout Activities




Tonight’s Activities & Discussion

‘ Activity 1: Activity 2:
Where do you live? Picture Plain City
+ Look at the map and place a sticker to show + Browse the images and choose the ones that best
where you live in Plain City or the surrounding match your vision for Plain City’s future.
area.

+ On your worksheet, write down the image
numbers you selected and tell us why they stood

out to you.
5U Activity 3: Activity 4:
Mapping the Future Shaping the Future
+ Mark locations on the map where you see + Write one big idea or hope for Plain City’s
opportunities—places that could be re- future on a postcard

imagined, revitalized, or redeveloped. o
+ On your worksheet, note where this idea should

+ On your worksheet, write down your dot happen and which images from Picture Plain
number and explain why you see this as City reflect it

an opportunity.
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Tonight’s Activities & Discussion

‘ Activity 1:

Where do you live?

+ Look at the map and place a sticker to show
where you live in Plain City or the surrounding

arca.

5U Activity 3:

Mapping the Future

+ Mark locations on the map where you see
opportunities—places that could be re-
imagined, revitalized, or redeveloped.

+ On your worksheet, write down your dot
number and explain why you see this as
an opportunity.

. Activity 2:

Picture Plain City

+ Browse the images and choose the ones that best
match your vision for Plain City’s future.

+ On your worksheet, write down the image
numbers you selected and tell us why they stood
out to you.

Activity 4:

Shaping the Future

+ Write one big idea or hope for Plain City’s

future on a postcard

+ On your worksheet, note where this idea should
happen and which images from Picture Plain
City reflect it
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Picture Plain City

Picture Plain City

Explore the large display poard filled with images showing different types of housing. public
spaces, puildingd materials, rural and urban \andscapes, \ocal industries, and commercial areas.

Select the image numbers that best match your vision for Plain City—both what it feels like today

and what youwd like it to feel like in the future. \

Use the worksheet provided to tell us which photo number you like and why you chose each
image. Your feedback will help guide the community’s look, feel, and character for years to come. \

Why this image, and where in the village should this happen? \

Image # \




Tonight’s Activities & Discussion

5 Activity 1: Activity 2:
Where do you live? Picture Plain City
+ Look at the map and place a sticker to show + Browse the images and choose the ones that best
where you live in Plain City or the surrounding match your vision for Plain City’s future.
area.

+ On your worksheet, write down the image
numbers you selected and tell us why they stood

out to you.
Activity 3: Activity 4:
Mapping the Future Shaping the Future
+ Mark locations on the map where you see + Write one big idea or hope for Plain City’s
opportunities—places that could be re- future on a postcard

imagined, revitalized, or redeveloped. o
+ On your worksheet, note where this idea should

+ On your worksheet, write down your dot happen and which images from Picture Plain
number and explain why you see this as City reflect it

an opportunity.
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Tonight’s Activities & Discussion

% Activity 1: Activity 2:
Where do you live? Picture Plain City
+ Look at the map and place a sticker to show + Browse the images and choose the ones that best
where you live in Plain City or the surrounding match your vision for Plain City’s future.
area.

+ On your worksheet, write down the image
numbers you selected and tell us why they stood

out to you.
5U Activity 3: Activity 4:
Mapping the Future Shaping the Future
+ Mark locations on the map where you see + Write one big idea or hope for Plain City’s
opportunities—places that could be re- future on a postcard

imagined, revitalized, or redeveloped. o
+ On your worksheet, note where this idea should

+ On your worksheet, write down your dot happen and which images from Picture Plain
number and explain why you see this as City reflect it

an opportunity.
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O nline Engagement Mapping The Future

Interactive Map

Shaping the Future
Vision Wall - :

[ ]
[ ]
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o Opportunity Places
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[ ] TNE thip. TRen CIEhEn ety e Soelnd ok APt naur roul wil Bl p s L Bt unciTiLing Pan [y plar and ienE R bry opcartuycdird lor T fubut

& More

Visit the website
to see all the
L.*° activities

Share Your Big ideal

Wirite your big ides or hope for Phain
City's future on the Vision Wall Ted us
where in the village this idea should
happen. {max 140 characters)

Soreen name

Moderation Palicy
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W _,""j%"'.,:-‘"f-" done, place youe aecivic
Before you leave, please T e et the b

+ Don’t forget to hand in Bl ey e ey T 5 ot

. - and raphie |y o0N about youy ﬁma::umng um".‘;f'rw..'f‘?""ﬁ- acideas o el
your activity packet & exit ey e oTbon, Yoo e o™ o Pl Cot s e
questionnaire.

+ Grab a postcard to share with
your network who may have
missed tonight’s meeting.

+ There are no concluding
comments, feel free to leave
when you have completed the
activities.

+ Thank you for your time and Spread theward and belp char
ideas! =2 o

cﬂlﬂl‘l.g m”‘"h‘i i
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Thank You for Participating!







